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:RPDQȇV�+RVSLWDO��:RPDQȇV��ZDV�IDFLQJ�LQFUHDVLQJ�FRVWV�DQG�
QHHGHG�WR�PDNH�VWUDWHJLF�GHFLVLRQV�EXW�ODFNHG�WKH�FRVW�DFFRXQWLQJ�
V\VWHP�DQG�KLJK�YDOXH�GDWD�DQG�DQDO\WLFV�UHTXLUHG�WR�DQVZHU�
VSHFLILF�TXHVWLRQV�DQG�JHQHUDWH�LPSURYHPHQW��7KH�RUJDQL]DWLRQ�
OHYHUDJHG�+HDOWK�&DWDO\VW�3RZHU&RVWLQJȠ�WR�GHOLYHU�DFFXUDWH�DQG
DFWLRQDEOH�DFWLYLW\�EDVHG�FRVWLQJ�GDWD��)RU�WKH�ILUVW�WLPH��WKH
:RPDQȇV�WHDP�XQGHUVWDQGV�WKH�WUXH�FRVW�RI�VHUYLFHV�WKH�KHDOWKFDUH�
V\VWHP�SURYLGHV��7KH�RUJDQL]DWLRQ�FDQ�FRQVWUXFWLYHO\�PDQDJH�WKH
WUXH�FRVW�RI�FDUH��LPSURYLQJ�UHYHQXH�SHUIRUPDQFH�DQG�WKH�
RUJDQL]DWLRQ
V�ILQDQFLDO�YLDELOLW\��:RPDQȇV�KDV�DOVR�HQKDQFHG�
VWUDWHJLF�GHFLVLRQ�PDNLQJ�HIIHFWLYHQHVV��
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+HDOWKFDUH�VXSSO\�DQG�ZDJH�FRVWV�KDYH�JURZQ�E\�����SHUFHQW��ZKLOH�
UHYHQXH�KDV�RQO\�LQFUHDVHG�����SHUFHQW��UHVXOWLQJ�LQ�D�JDS�RI�
��SHUFHQW���3RVW�SDQGHPLF��WKH�PHGLDQ�KRVSLWDO�PDUJLQ�LV�QHJDWLYH�
����SHUFHQW���$FFXUDWH�DFWLYLW\�EDVHG�FRVW�DFFRXQWLQJ�V\VWHPV�DUH�
FULWLFDO�IRU�LPSURYLQJ�RSHUDWLRQV�DQG�RSHUDWLQJ�PDUJLQV�
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:RPDQȇV�ZDV�IDFLQJ�LQFUHDVLQJ�FRVWV�DQG�WKH�QHHG�WR�PDNH�VWUDWHJLF�
GHFLVLRQV��EXW�LW�ODFNHG�D�FRVWLQJ�V\VWHP�DQG�GDWD�UHTXLUHG�WR�
DQVZHU�VSHFLILF�TXHVWLRQV�DQG�JHQHUDWH�LPSURYHPHQW��7KH�
RUJDQL]DWLRQ�UHFRJQL]HG�WKDW�UHODWLYH�YDOXH�XQLWV�DQG�FRVW�WR�FKDUJH�
UDWLRV�ZHUH�LQVXIILFLHQW��OLPLWLQJ�LWV�DELOLW\�WR�LGHQWLI\�RSSRUWXQLWLHV�
IRU�LPSURYHPHQW�DQG�LPSHGLQJ�WKH�VWUDWHJLF�SODQQLQJ�SURFHVV��
:RPDQȇV�QHHGHG�D�QHZ�VROXWLRQ�WKDW�ZRXOG�SURYLGH�DQ�DFFXUDWH��
FRPSUHKHQVLYH�YLHZ�RI�LWV�FRVWV�DW�DQ�DFWLYLW\�OHYHO�

U��ERST���	��ĴT�EĴTRUEĴ��STĴ��ĴSER�	�ES

:RPDQȇV�LPSOHPHQWHG�3RZHU&RVWLQJ�WR�GHOLYHU�DFFXUDWH�DQG�
DFWLRQDEOH�FRVWLQJ�GDWD��7KH�UHSRUWV�LQ�3RZHU&RVWLQJ�VHUYH�XS�WKH�
WLPHO\��DFWLRQDEOH�LQIRUPDWLRQ�FULWLFDO�WR�LPSURYLQJ�RXWFRPHV�WRGD\�
DQG�VXVWDLQLQJ�WKH�RUJDQL]DWLRQ�RYHU�WKH�ORQJ�WHUP��

$10M funding increase
to support the Louisiana 
State University School of 
Medicine OB/GYN - 
Baton Rouge Residency 
Program.
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• +HDOWK�&DWDO\VWp�'DWD�2SHUDWLQJ
6\VWHP��'26Ƞ�

• 3RZHU&RVWLQJȠ

�R��U�TS

https://www.facebook.com/HealthCatalyst
https://www.linkedin.com/company/healthcatalyst/
https://twitter.com/HealthCatalyst


)RU�WKH�ILUVW�WLPH��:RPDQȇV�XQGHUVWDQGV�WKH�WUXH�FRVW�RI�VHUYLFHV�WKH�
KHDOWKFDUH�V\VWHP�SURYLGHV��7KH�RUJDQL]DWLRQ�XVHV�WKH�DJJUHJDWHG�GDWD�
IURP�PXOWLSOH�VRXUFH�V\VWHPV�WR�DVVHVV�DQG�XQGHUVWDQG�FRVWV��SHUIRUP�
PRQWKO\�FRVW�FORVLQJV��LGHQWLI\�LPSURYHPHQW�RSSRUWXQLWLHV��DQG�VXSSRUW�
VWUDWHJLF�SODQQLQJ�HIIRUWV�
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$ZDUH�WKDW�WKH�QXPEHU�RI�SDWLHQWV�DFFHVVLQJ�VHUYLFHV�DW�WKH�/RXLVLDQD�
6WDWH�8QLYHUVLW\�6FKRRO�RI�0HGLFLQH�2%�G<1�5HVLGHQF\�3URJUDP�KDG�
JURZQ�VXEVWDQWLDOO\��DQG�ZLWK�WKH�JRDO�RI�FRQWLQXLQJ�WR�VXSSRUW�WKH�
UHVLGHQF\�SURJUDP��:RPDQȇV�XVHG�3RZHU&RVWLQJ�WR�DVVHVV�WKH�FRVWV�
DVVRFLDWHG�ZLWK�WKH�GHOLYHU\�RI�VHUYLFHV��FRPSDULQJ�FRVW�GDWD�WR�WKH�
UHYHQXH�UHFHLYHG�IRU�WKH�FDUH�SURYLGHG��:RPDQȇV�LGHQWLILHG�WKH�IXQGLQJ�
UHFHLYHG�IURP�WKH�'HSDUWPHQW�RI�+HDOWK�QR�ORQJHU�DOLJQHG�ZLWK�WKH�
YROXPH�RI�SDWLHQWV�UHFHLYLQJ�FDUH�RU�WKH�FRVWV�LQFXUUHG�IRU�GHOLYHULQJ�
VHUYLFHV��:RPDQȇV�XVHG�LWV�GHWDLOHG�3RZHU&RVWLQJ�GDWD�WR�HQJDJH�ZLWK�
WKH�'HSDUWPHQW�RI�+HDOWK�WR�REWDLQ�DGGLWLRQDO�IXQGLQJ�IRU�WKH�
UHVLGHQF\�SURJUDP�
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:RPDQȇV�PDNHV�XVH�RI�3RZHU&RVWLQJ�IRU�VWUDWHJLF�SODQQLQJ��7KH�
RUJDQL]DWLRQ�FDQ�DQDO\]H�GHWDLOHG�FRVW�GDWD�DQG�ORRN�DW�WKH�FRQWULEXWLRQ�
PDUJLQ�IRU�HYHU\�VHUYLFH��([HFXWLYH�OHDGHUV�XVH�3RZHU&RVWLQJ�WR�DQVZHU�
FRPSOLFDWHG�TXHVWLRQV�DERXW�VHUYLFH�GHOLYHU\��)RU�H[DPSOH�

• $�SURYLGHU�JURXS�FRQWHPSODWHG�FKDQJLQJ�WKH�VHUYLFH�ORFDWLRQ�IRU
VRPH�RXWSDWLHQW�ODEV�DQG�SURFHGXUHV��:RPDQȇV�ZDV�DEOH�WR
DVVHVV WKH�FRVWV�DW�HDFK�VLWH�ZKHUH�VHUYLFH�ZDV�GHOLYHUHG�
DVVHVVLQJ�WKH LPSDFW�WKH�FKDQJH�ZRXOG�KDYH�RQ�FRVWV�DQG
PDUJLQ�FRQWULEXWLRQ�

• :RPDQȇV�QHHGHG�EHWWHU�YLVLELOLW\�LQWR�ZK\�VRPH�SDWLHQWV�KDG�D
ORQJHU�OHQJWK�RI�VWD\�DIWHU�GHOLYHULQJ�D�EDE\�WKDQ�RWKHUV��ΖW�XVHG
WKH GHWDLOHG�FRVWLQJ�GDWD�LQ�WKH�DQDO\WLFV�DSSOLFDWLRQ�WR
LGHQWLI\� XQGHUVWDQG��DQG�TXDQWLI\�FDUH�YDULDWLRQ
LPSURYHPHQW RSSRUWXQLWLHV�

• $QRWKHU�SURYLGHU�JURXS�ZDV�LQWHUHVWHG�LQ�FKDQJLQJ�LWV�ZRUNLQJ
UHODWLRQVKLS�ZLWK�:RPDQȇV�DQG�H[SUHVVHG�LQWHUHVW�LQ�GHYHORSLQJ�D
QHZ�IDFLOLW\�WR�EURDGHQ�VHUYLFH�RIIHULQJV��:RPDQȇV�XVHG�WKH
DQDO\WLFV�DSSOLFDWLRQ�WR�DVVHVV�WKH�FRVW�RI�WKH�VHUYLFHV�SURYLGHG�
HYDOXDWLQJ�VXSSO\��HTXLSPHQW��DQG�VWDIILQJ�H[SHQVHV��UHYHQXH�IRU
WKH�VHUYLFHV�SURYLGHG��DQG�SURYLGHU�YDULDWLRQ�IRU�HDFK�VHUYLFH�DQG
SURFHGXUH��7KH�KRVSLWDO�DSSOLHG�WKH�FRVWLQJ�GDWD�WR�PDNH�WKH�EHVW
EXVLQHVV�GHFLVLRQ�IRU�WKH�RUJDQL]DWLRQ�DQG�LWV�SDWLHQWV�
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:RPDQȇV�+RVSLWDO��RQH�RI�WKH�QDWLRQ
V�
ILUVW�ZRPHQȇV�VSHFLDOW\�KRVSLWDOV��LV�D�
SULYDWH��QRQSURILW�RUJDQL]DWLRQ�
FRQVLVWHQWO\�UHFRJQL]HG�IRU�LWV�FDUH�RI�
ZRPHQ�DQG�LQIDQWV��6LQFH�RSHQLQJ�LQ�
������LW�KDV�ZHOFRPHG�PRUH�WKDQ�
��������EDELHV��PDNLQJ�LW�WKH�
ODUJHVW�GHOLYHU\�VHUYLFH�LQ�/RXLVLDQD��
)RU�WKH�SDVW����\HDUV��:RPDQȇV�KDV�
EHHQ�QDPHG�RQH�RI�0RGHUQ�
+HDOWKFDUH PDJD]LQHȇV�7RS�3ODFHV�WR�
:RUN�LQ�+HDOWKFDUH�
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CASE STUDY

The granularity of data in 
PowerCosting is significant and 
profound. It enables us to have 
conversations and make decisions 
in a way we’ve never been able to 
do before.

Cheri Barker Johnson, MSN, RNC-OB
Sr. Vice President of Patient Care
Services and Chief Nursing Officer

https://www.facebook.com/HealthCatalyst
https://www.linkedin.com/company/healthcatalyst/
https://twitter.com/HealthCatalyst
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CASE STUDY

:RPDQȇV�UHVXOWV�LQFOXGH�

• $10M funding increase to support the Louisiana State
University School of Medicine OB/GYN - Baton Rouge
Residency Program.

• Identified opportunity to achieve $2M labor cost savings,
the result of decreasing contract labor costs while providing
market-based salary adjustments for registered nurses and
improving retention of highly qualified nursing staff.

• Avoided potential losses associated with a strategic decision
by understanding its costs and contribution margin.

:RPDQȇV�DOVR�LPSURYHG�WKH�HIIHFWLYHQHVV�RI�FRVWLQJ�DFWLYLWLHV��
7KH�RUJDQL]DWLRQ�

• Moved from quarterly costing to monthly costing, enabling
more timely data for decision-making.

• Saved more than 500 hours annually in manual data review
and aggregation.
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:RPDQȇV�ZLOO�FRQWLQXH�XWLOL]LQJ�LWV�FRVWLQJ�GDWD�WR�LPSURYH�
ILQDQFLDO�SHUIRUPDQFH��GHFUHDVH�FOLQLFDO�YDULDWLRQ��DQG�LPSURYH�WKH�
VHUYLFHV�SURYLGHG�WR�LWV�SDWLHQWV��

:RPDQȇV�XVHV�3RZHU&RVWLQJ�WR�LQIRUP�FDSLWDO�HTXLSPHQW�GHFLVLRQV��7KH�
RUJDQL]DWLRQ�XVHV�LWV�FRVWLQJ�GDWD��LQFOXGLQJ�SDWLHQW�YROXPH��SD\HU�PL[��DQG�
SURYLGHU�XWLOL]DWLRQ��WR�GHWHUPLQH�KRZ�ORQJ�LW�ZLOO�WDNH�WR�SURGXFH�D�UHWXUQ�
RQ�LQYHVWPHQW�IURP�FDSLWDO�HTXLSPHQW�SXUFKDVHV�
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1XUVLQJ�OHDGHUVKLS�XVHV�3RZHU&RVWLQJ�DQG�SDUWQHUVKLSV�ZLWK�ILQDQFLDO�
DQDO\VWV�WR�LPSURYH�WKH�HIIHFWLYHQHVV�RI�ODERU�PDQDJHPHQW��/HDGHUV�XVH�
WKH�GHWDLOHG�FRVWLQJ�GDWD�WR�DQVZHU�FRVW�TXHVWLRQV�TXLFNO\�DQG�FDQ�GULOO�
GRZQ�WR�WKH�LQYRLFH�OHYHO��/HDGHUV�FDQ�PRGHO��SURMHFW��DQG�HYDOXDWH�WKH�
LPSDFW�RI�SRWHQWLDO�FKDQJHV�RQ�FRVW�DQG�ILQDQFLDO�SHUIRUPDQFH��1XUVLQJ�
OHDGHUVKLS�XVHG�WKH�FRVWLQJ�GDWD�WR�HYDOXDWH�LWV�VSHQG�RQ�FRQWUDFW�QXUVLQJ�
ODERU�DQG�DVVHVV�LWV�DELOLW\�WR�GHFUHDVH�FRQWUDFW�ODERU�DQG�LQYHVW�WKH�GROODUV�
LW�ZDV�VSHQGLQJ�LQWR�PDUNHW�EDVHG�DGMXVWPHQWV�IRU�LWV�HPSOR\HG�������
QXUVLQJ�VWDII�

RESULTS

3RZHU&RVWLQJ�KDV�KHOSHG�:RPDQȇV�WR�FRQVWUXFWLYHO\�PDQDJH�WKH�WUXH�FRVW�
RI�FDUH��LPSURYLQJ�UHYHQXH�SHUIRUPDQFH�DQG�WKH�RUJDQL]DWLRQ
V�ILQDQFLDO�
YLDELOLW\��ΖW�KDV�DOVR�HQKDQFHG�VWUDWHJLF�GHFLVLRQ�PDNLQJ�HIIHFWLYHQHVV��

PowerCosting provides us with the 
detailed costing data to answer 
critical strategic questions, identify 
improvement opportunities, and 
truly understand and manage
cost drivers.

Cheri Barker Johnson, MSN, RNC-OB
Sr. Vice President of Patient Care
Services and Chief Nursing Officer

https://www.facebook.com/HealthCatalyst
https://www.linkedin.com/company/healthcatalyst/
https://twitter.com/HealthCatalyst
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+HDOWK�&DWDO\VW�LV�D�OHDGLQJ�SURYLGHU�RI�GDWD�DQG�DQDO\WLFV�WHFKQRORJ\�DQG�VHUYLFHV�WR�KHDOWKFDUH�RUJDQL]DWLRQV��FRPPLWWHG�WR�EHLQJ�WKH�FDWDO\VW�
IRU�PDVVLYH��PHDVXUDEOH��GDWD�LQIRUPHG�KHDOWKFDUH�LPSURYHPHQW��2XU�FXVWRPHUV�OHYHUDJH�RXU�FORXG�EDVHG�GDWD�SODWIRUPȃSRZHUHG�E\�GDWD�
IURP�PRUH�WKDQ��00�PLOOLRQ�SDWLHQW�UHFRUGV��DQG�HQFRPSDVVLQJ�WULOOLRQV�RI�IDFWVȃDV�ZHOO�DV�RXU�DQDO\WLFV�VRIWZDUH�DQG�SURIHVVLRQDO�VHUYLFHV�
H[SHUWLVH�WR�PDNH�GDWD�LQIRUPHG�GHFLVLRQV�DQG�UHDOL]H�PHDVXUDEOH�FOLQLFDO��ȴQDQFLDO��DQG�RSHUDWLRQDO�LPSURYHPHQWV��:H�HQYLVLRQ�D�IXWXUH�LQ�
ZKLFK�DOO�KHDOWKFDUH�GHFLVLRQV�DUH�GDWD�LQIRUPHG��

/HDUQ�PRUH�DW�www.healthcatalyst.com��DQG�IROORZ�XV�RQ�Twitter��LinkedIn��DQG�Facebook�
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�� -DFNVRQ��1��0����������ΖQIODWLRQ�UDWWOHV�KRVSLWDO�VXSSO\�FKDLQ�DQG�ODERU�SRRO�ZLWK�QR�HQG�LQ�VLJKW��+HDOWKFDUH�

)LQDQFLDO�0DQDJHPHQW�$VVRFLDWLRQ��+)0$���5HWULHYHG�IURP�KWWSV���ZZZ�KIPD�RUJ�WRSLFV�KIP������RFWREHU�
LQIODWLRQ�UDWWOHV�KRVSLWDO�VXSSO\�FKDLQ�DQG�ODERU�SRRO�ZLWK�QR�H�KWPO

�� 1DWLRQDO�+RVSLWDO�)ODVK�5HSRUW�Ȃ�6HSWHPEHU���������������.DXIPDQ+DOO��5HWULHYHG�IURP
KWWSV���ZZZ�NDXIPDQKDOO�FRP�VLWHV�GHIDXOW�ILOHV���������.+�1+)5���������SGI
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