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7LPHO\ DFFHVV WR DFWLRQDEOH GDWD LV FULWLFDO IRU FOLQLFDO� ILQDQFLDO� DQG 
RSHUDWLRQDO LPSURYHPHQW LQ KHDOWKFDUH� ΖQ DQ DWWHPSW WR PRWLYDWH 
HPSOR\HHV ZLWK GDWD�LQIRUPHG LPSURYHPHQW� WKLV KHDOWKFDUH 
RUJDQL]DWLRQ XWLOL]HG YLVXDO PDQDJHPHQW ERDUGV� PDQXDOO\ SRVWLQJ 
SULQWHG JUDSKV WR ERDUGV RQ HDFK XQLW TXDUWHUO\� EXW ORQJ GHOD\V LQ 
GDWD DYDLODELOLW\ OLPLWHG LWV HIIHFWLYHQHVV� 7KH PDQXDO SURFHVVHV IRU 
SUHSDULQJ GDWD DQG YLVXDOL]DWLRQV VHYHUHO\ OLPLWHG WKH QXPEHU RI 
VKDUHG RXWFRPH PHDVXUHV� 5HFRJQL]LQJ WKH QHHG WR FKDQJH� WKH 
RUJDQL]DWLRQ OHYHUDJHG LWV DQDO\WLFV SODWIRUP DQG D UREXVW VXLWH RI 
DQDO\WLFV DSSOLFDWLRQV WR PDNH GDWD DYDLODEOH WR DOO HPSOR\HHV DQG 
DFFHOHUDWH RUJDQL]DWLRQDO LPSURYHPHQW FDSDFLW\�

ACCESS TO ACTIONA�LE DATA VITAL FOR �EALT�CARE 
OR�ANI�ATIONS

0RUH WKDQ HYHU EHIRUH� GDWD DUH RQH RI WKH PRVW LPSRUWDQW 
FRPSRQHQWV RI KHDOWKFDUH TXDOLW\� DQG WLPHO\ DFFHVV WR DFWLRQDEOH 
GDWD LV FUXFLDO IRU KHDOWKFDUH RUJDQL]DWLRQV�� 9LVXDO PDQDJHPHQW 
ERDUGV SURYLGH LQIRUPDWLRQ DERXW SURFHVV LPSURYHPHQW DW D JODQFH 
DQG FDQ EH D SRZHUIXO WRRO IRU HQJDJLQJ IURQWOLQH VWDII LQ TXDOLW\ 
LPSURYHPHQW HIIRUWV� &RPELQHG ZLWK GDLO\ KXGGOHV� YLVXDO 
PDQDJHPHQW ERDUGV FDQ KHOS WHDPV UHYLHZ DQG RUJDQL]H WKH GD\ 
DQG GHYHORS VWUDWHJLHV WR DGGUHVV FRPSOLFDWHG LVVXHV��

MAN�AL VIS�AL MANA�EMENT �OARDS LIMITED 
DATA S�ARIN�

7KLV KHDOWKFDUH RUJDQL]DWLRQ� FRPSULVHG RI D VSHFLDOW\ KRVSLWDO DQG 
PXOWLSOH FOLQLFV� KDG DWWHPSWHG WR HQJDJH WKH HQWLUH RUJDQL]DWLRQ LQ 
GDWD�LQIRUPHG LPSURYHPHQW HIIRUWV� 7KH RUJDQL]DWLRQ VKDUHG TXDOLW\ 
GDWD ZLWK IURQWOLQH VWDII E\ XWLOL]LQJ YLVXDO PDQDJHPHQW ERDUGV EXW 
GHOD\V LQ GDWD DYDLODELOLW\ OLPLWHG HIIHFWLYHQHVV� 7R SUHSDUH GDWD DQG 
YLVXDOL]DWLRQV� LW SULQWHG JUDSKV HDFK TXDUWHU DQG PDQXDOO\ SRVWHG 
WKHP WR ERDUGV RQ HDFK XQLW� 7KHVH SDSHU FRSLHV ZHUH QRW HQJDJLQJ� 
DQG GDWD ZHUH DW OHDVW IRXU PRQWKV ROG E\ WKH WLPH WKH\ ZHUH SRVWHG 

70 percent increase LQ 
WKH DYDLODELOLW\ RI WLPHO\� 
DFWLRQDEOH GDWD�

367 measures YLVXDOL]HG 
DFURVV 71 dashboards�

+HDOWKFDUH�$Ζ LQWHJUDWLRQ� 
ZLWK 4,000 requests 
SURFHVVHG SHU GD\�
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WR WKH XQLWV� 7KH EXUGHQVRPH PDQXDO SURFHVVHV UHTXLUHG WR SUHSDUH GDWD 
DQG YLVXDOL]DWLRQV OLPLWHG WKH QXPEHU RI VKDUHG PHDVXUHV UHVXOWLQJ LQ 
HDFK XQLW RQO\ VKDULQJ ILYH WR VL[ RXWFRPH PHDVXUHV�

7KH RUJDQL]DWLRQ XQGHUVWRRG WKDW GDWD ZHUH FULWLFDO IRU FOLQLFDO� ILQDQFLDO� 
DQG RSHUDWLRQDO LPSURYHPHQW DQG ZDQWHG D VROXWLRQ WKDW ZRXOG DOORZ LW 
WR PDNH D PXOWLWXGH RI SHUIRUPDQFH GDWD DYDLODEOH DFURVV WKH HQWLUH 
RUJDQL]DWLRQ� IURP WKH &�VXLWH WR IURQWOLQH VWDII�

ANALYTICS PLATFORM AND AI IMPROVES DATA ACCESS

7KH RUJDQL]DWLRQ OHYHUDJHG WKH +HDOWK &DWDO\VWp 'DWD 2SHUDWLQJ 6\VWHP 
�'26Ƞ� SODWIRUP DQG D UREXVW VXLWH RI DQDO\WLFV DSSOLFDWLRQV� LQFOXGLQJ WKH 
3RS ΖQVLJKWVȠ DQDO\WLFV DSSOLFDWLRQ DQG +HDOWKFDUH�$ΖȠ� WR PDNH GDWD 
DYDLODEOH WR HPSOR\HHV� DFFHOHUDWLQJ RUJDQL]DWLRQDO LPSURYHPHQW 
FDSDFLW\� 7KH RUJDQL]DWLRQ XVHV WKH 3RS ΖQVLJKWV NLRVN PRGH WR SXVK GDWD 
KDQGV�IUHH WR WHDPV DFURVV WKH V\VWHP� 7HDPV FDQ PRQLWRU PHDVXUHV 
DV\QFKURQRXVO\ DQG FROODERUDWLYHO\ RQ DQ\ GLJLWDO YLVXDO PDQDJHPHQW 
ERDUG WKURXJK WKH DXWRPDWHG VOLGHVKRZ RI GDVKERDUGV� 7KH NLRVN 
UHPDLQV ORJJHG LQ DQG F\FOLQJ �� KRXUV D GD\� VHYHQ GD\V D ZHHN�

7KH RUJDQL]DWLRQ XVHV +HDOWKFDUH�$Ζ WR LQWHJUDWH $Ζ WHFKQLTXHV LQWR LWV 
DQDO\WLFV WRROV� 6WDWLVWLFDO SURFHVV FRQWURO �63&� FKDUWV DUH DXWRPDWLFDOO\ 
FUHDWHG E\ +HDOWKFDUH�$Ζ DQG XSGDWHG HDFK WLPH WKH GDWD UHIUHVKȃDV 
IUHTXHQWO\ DV HYHU\ �� PLQXWHV�

7KH RUJDQL]DWLRQ SXEOLVKHV GLVSOD\V WR HDFK LQSDWLHQW XQLW� ZKLFK DUH 
YLVLEOH WR LWV SDWLHQWV� 7KH ERDUGV DXWRPDWLFDOO\ ILOWHU WR WKH VSHFLILF XQLWȇV 
SHUIRUPDQFH GDWD� :KHQ IURQWOLQH VWDII UHYLHZV WKH GLVSOD\V� WKH\ VHH 
GDWD VSHFLILF WR WKHLU XQLW DQG WKHLU GD\�WR�GD\ ZRUN� )RU H[DPSOH� QXUVLQJ 
VWDII FDQ TXLFNO\ DQG HDVLO\ YLVXDOL]H FHQWUDO OLQH�DVVRFLDWHG EORRGVWUHDP 
LQIHFWLRQ �&/$%6Ζ� EXQGOH FRPSOLDQFH IRU WKH ODVW ZHHN DQG LPPHGLDWHO\ 
VHH WKH LPSDFW RI EXQGOH FRPSOLDQFH RQ &/$%6Ζ UDWHV�

ΖQ DGGLWLRQ WR WKH XQLW�EDVHG GLVSOD\V� WKH RUJDQL]DWLRQ LPSOHPHQWHG 
H[HFXWLYH GLVSOD\V IRU LWV OHDGHUVKLS WHDP� 7KH H[HFXWLYH ERDUGV GLVSOD\ 
SHUIRUPDQFH GDWD IRU WKH RYHUDOO LQVWLWXWLRQ� DQG OHDGHUV FDQ HDVLO\ GULOO 
LQWR VSHFLILF GDWD RI LQWHUHVW� 7KH RUJDQL]DWLRQ UHJXODUO\ UHYLHZV GDWD 
SXVKHG WR WKH ERDUGV� DGGLQJ DQG DUFKLYLQJ PHDVXUHV DQG HQVXULQJ 
DOLJQPHQW ZLWK VWUDWHJLF SULRULWLHV�
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8VLQJ '26� 3RS ΖQVLJKWV� DQG 
+HDOWKFDUH�$Ζ KDV DOORZHG XV WR 
UDSLGO\ H[SDQG WKH QXPEHU RI 
SHUIRUPDQFH PHDVXUHV VKDUHG 
DFURVV WKH RUJDQL]DWLRQ� 7KH 
GDWD DUH YLVXDOL]HG LQ D 
FRQVLVWHQW PDQQHU� KHOSLQJ WR 
HQVXUH WKH HQWLUH RUJDQL]DWLRQ 
LV XVLQJ WKH VDPH GDWD DQG 
PHWKRGV WR XQGHUVWDQG DQG 
LPSURYH SHUIRUPDQFH�
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• 0RUH WKDQ D 70 percent relative increase LQ WKH DYDLODELOLW\ RI WLPHO\�
DFWLRQDEOH GDWD�

• 367 measures visualized DFURVV 71 different dashboards� 7KH
RUJDQL]DWLRQ YLVXDOL]HV D PXOWLWXGH RI SURFHVV DQG RXWFRPH
PHDVXUHV� LQFOXGLQJ�

• 3DWLHQW VDIHW\ PHDVXUHV�
• 3HUL�DQHVWKHVLD HYHQWV DQG SRVW�DQHVWKHVLD RXWFRPHV�
• 2SHUDWLRQDO PHDVXUHV UHODWHG WR HIIHFWLYH WKURXJKSXW DQG

UHVRXUFH XWLOL]DWLRQ�
• 1XUVLQJ�VHQVLWLYH TXDOLW\ PHDVXUHV�
• 6DIHW\�HYHQW UHSRUWLQJ�

• $XWRPDWHG� FRQVLVWHQW DSSOLFDWLRQ RI 63& FKDUWV� HQDEOLQJ VHSDUDWLRQ RI
VLJQDO IURP QRLVH� FRQVLVWHQW HYDOXDWLRQ RI SDWWHUQV DQG WUHQGV� DQG
LPSURYHG GHWHFWLRQ RI FKDQJHV RYHU WLPH�

• +HDOWKFDUH�$Ζ LQWHJUDWLRQ� ZLWK 4,000 requests processed per day.

7KH ERDUGV DOVR HQDEOH RUJDQL]DWLRQ�ZLGH FRPPXQLFDWLRQ RI LPSRUWDQW VDIHW\ 
PHVVDJHV DQG FHOHEUDWLRQ RI XQLW DFKLHYHPHQWV� 7KH RUJDQL]DWLRQ XVHV WKH 
ERDUGV WR UHPLQG VWDII WR JHW WKHLU &29Ζ'��� DQG LQIOXHQ]D YDFFLQDWLRQV DQG 
UHLQIRUFH NH\ KDQG�K\JLHQH PHVVDJHV� 5HFHQWO\� DQ LQSDWLHQW XQLW DFKLHYHG WKH 
QRWDEOH DFFRPSOLVKPHQW RI KDYLQJ JRQH ��� GD\V ZLWKRXW D &/$%6Ζ� 7KH 
RUJDQL]DWLRQ UHFRJQL]HG DQG FHOHEUDWHG WKLV DFFRPSOLVKPHQW DQG XVHG WKH 
GLVSOD\V WR SXVK RXW SKRWRV RI WKH VWDII ZKR DFKLHYHG WKHVH JRDOV� FRQJUDWXODWLQJ 
WKHP RQ WKLV VLJQLILFDQW PLOHVWRQH�

RES�LTS

7KH RUJDQL]DWLRQ KDV HQDEOHG D GDWD�LQIRUPHG FXOWXUH ZLWK FRQWLQXRXV� 
DXWRPDWHG YLVXDOL]DWLRQ RI FULWLFDO PHDVXUHV� )RU WKH ILUVW WLPH� LW FDQ YLVXDOL]H 
QXPHURXV RXWFRPH DQG SURFHVV PHDVXUHV� SURYLGLQJ HYHU\RQH IURP WKH &�VXLWH 
WR IURQWOLQH VWDII PHDQLQJIXO� WLPHO\� DFWLRQDEOH GDWD� 5HVXOWV LQFOXGH�

��ATÕS NE�T

7KH RUJDQL]DWLRQ SODQV WR H[SDQG LWV DELOLW\ WR TXLFNO\ SURYLGH WLPHO\� 
DFFXUDWH GDWD� SURYLGLQJ OHDGHUVKLS DQG IURQWOLQH VWDII WKH RSSRUWXQLW\ WR 
OHDUQ IURP GDWD DQG DGMXVW SURFHVVHV WR DFKLHYH WKH EHVW SRVVLEOH FOLQLFDO� 
ILQDQFLDO� DQG RSHUDWLRQDO RXWFRPHV�
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A�O�T �EALT� CATALYST

+ealth Catalyst is a leading provider of data and analytics technology and services to healthcare organi]ations, committed to being the catalyst 
for massive, measurable, data-informed healthcare improvement. Our customers leverage our cloud-based data platformȃpowered by data 
from more than 100 million patient records, and encompassing trillions of factsȃas well as our analytics software and professional services 
e[pertise to maNe data-informed decisions and reali]e measurable clinical, ȴ nancial, and operational improvements. :e envision a future in 
which all healthcare decisions are data informed. 

/earn more at www�healthcatal\st�coP, and follow us on 7witter, /inkedΖn, and )aceEook.
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