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Charge Capture Analytics Increases Annual
Revenue by $2.7M

4 ® EXECUTIVE SUMMARY

Children’s Hospital Colorado ) )
Strong revenue cycle performance is essential to

e maintaining hospital margins and delivering high-quality
care. After successfully implementing its EHR billing
\ system, Children’s Hospital Colorado recognized there
were still additional opportunities not being detected.
RESULTS By deploying Vitallntegrity charge capture analytics to

conduct comprehensive daily reviews, the organization
identified additional improvement opportunities,
enhanced charge capture accuracy, and increased
revenue.

$2.7M annual net
revenue increase.

THE IMPACT OF REVENUE CYCLE
PERFORMANCE

Revenue cycle performance directly impacts healthcare
organizations’ bottom line and the ability to continue
providing high-quality patient care. Poor mid-revenue

PRODUCTS cycle performance can substantially reduce hospital
margins. Recognizing these risks, Children’s Hospital
»  Vitallntegrity™ Colorado focused on strengthening its revenue cycle
performance to improve margins and sustain high-
quality care.

THE NEED TO IMPROVE CHARGE CAPTURE
ACCURACY

Children’s Hospital Colorado implemented its EHR
billing system, identifying and closing charge capture
loopholes. Over time, the EHR identified fewer
opportunities for improvement. Leadership recognized
that additional opportunities were likely still present
but not being detected, especially in complex pharmacy
and department charges, which traditional systems and
audits were likely missing.

The organization needed a system that could create a
broader net and identify gaps that the existing audits and
rules were missing.
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CHARGE CAPTURE ANALYTICS UNCOVER
OPPORTUNITIES

Children’s Hospital Colorado implemented the
Vitalintegrity application to enhance charge-capture
processes and minimize revenue leakage from under-
(and over-) charging, late or missing codes, and
mismatched charges and supplies.

The organization uses Vitallntegrity's charge capture
analytics to perform daily reviews of 100 percent of

its outpatient itemized charges, enabling a full review ABOUT CHILDREN'S
of soft-coded, hard-coded, diagnosis, and root cause HOSPITAL COLORADO
information.

Children’s Hospital Colorado, a
Using charge capture analytics, Children’s Hospital U.S. News & World Report top 10
Colorado identified new improvement opportunities, Best Children's Hospital and the

. . . . . number one hospital in Colorado,
including discrepancies and overlooked charges for high- St | o

cost specialty medications. It also expgnded vis!bility into children than any other hospital
the emergency department, where missing ancillary, in its seven-state region. The
radiology, and supply charges had gone undetected. health system is committed to
These insights revealed that there was still considerable Il dne eslitn € €nle |

. L . through the provision of high-
opportunity, even after a comprehensive internal review

. . quality, coordinated programs of
and EHR |mplementat|on. patient care, education, research,

and advocacy.
Charge capture auditors use a daily analytics report
to review flagged accounts, working from a simple-to-
navigate queue, improving charge capture accuracy. The
organization customizes and refines rules to identify gaps
and root causes, implementing changes to prevent the
recurrence of issues.

i N
Vitalintegrity gave us visibility
into missed revenue, which
is invaluable. It uncovers
high-value opportunities
while minimizing additional
workload for our charge

capture auditors. It’s a
financial and operational win.

Andrew Wade, MBA, CHFP, Revenue
Integrity Director, Children’s Hospital

Colorado
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RESULTS

Children’s Hospital Colorado’s charge capture analytics
are improving charge capture accuracy and payment for
the services provided. In just one year, the organization
achieved a:

»  $2.7M annual net revenue increase.

WHAT'S NEXT

Children’s Hospital Colorado plans to refine and expand its
active edits, building sustainable, scalable momentum to

further improve revenue cycle performance. ‘
N

Our leadership team has
been impressed with the
balance Vitalintegrity delivers
— strong financial results,
seamless integration into
daily operations, and the
assurance that we are not
leaving revenue on the table.

Z

Andrew Wade, MBA, CHFP, Revenue
Integrity Director, Children’s Hospital
Colorado
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ABOUT HEALTH CATALYST

Health Catalyst is a leading provider of data and analytics technology and services that
ignite smarter healthcare, lighting the path to measurable clinical, financial, and operational
improvement. More than 1,000 organizations worldwide rely on Health Catalyst's offerings,
including our cloud-based technology ecosystem Health Catalyst Ignite™, Al-enabled data
and analytics solutions, and expert services to drive meaningful outcomes across hundreds
of millions of patient records. Powered by high-value data, standardized measures and
registries, and deep healthcare domain expertise, Ignite helps organizations transform
complex information into actionable insights. Backed by a multi-decade mission and a
proven track record of delivering billions of dollars in measurable results, Health Catalyst
continues to serve as the catalyst for massive, measurable, data-informed healthcare
improvement and innovation.

Learn more at www.healthcatalyst.com, and follow us on X, LinkedIn, and Facebook.
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