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RESULTS

PRODUCTS

Charge Capture Analytics Drives $18.6M 
Revenue Increase

$18.6M revenue 
increase in one year.

VitalIntegrity™

EXECUTIVE SUMMARY 

Revenue cycle management remains a challenge for 
many health systems, with inefficiencies in clinical 
documentation, coding, and charge capture leading 
to lost revenue. Building on earlier success using 
VitalIntegrity, this large integrated health system with 
more than $4B in annual operating revenue expanded its 
use of VitalIntegrity to further strengthen charge integrity 
and improve mid-cycle processes. By applying charge 
capture analytics, refining rules for complex scenarios, 
and reducing coding delays, the health system minimized 
revenue leakage and accelerated billing.

MID-REVENUE CYCLE IMPACT ON FINANCIAL 
PERFORMANCE

The mid-revenue cycle—where clinical documentation, 
coding, and charge capture intersect—has a direct 
and substantial impact on an organization’s financial 
performance. Inefficiencies can lead to missed or 
late charges, incomplete documentation, and coding 
errors, which in turn erode net patient service revenue. 
Nearly 60 percent of hospital chief financial officers 
identify revenue cycle management, including mid-cycle 
processes, as one of their top fiscal pressure points. 
For large health systems, even small revenue cycle 
inefficiencies can translate into tens of millions of dollars 
in lost revenue annually.1

EVOLVING WORKFLOWS AND GROWING CASE 
COMPLEXITY

This large, integrated health system had implemented 
VitalIntegrity, improving charge capture accuracy and 
increasing revenue by millions of dollars annually. 
Though the health system had already made significant 
gains using VitalIntegrity, evolving workflows and 
growing case complexity presented more improvement 
opportunities.
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STRENGTHENING CHARGE INTEGRITY WITH 
CHARGE CAPTURE ANALYTICS

To address mid-cycle challenges and strengthen charge 
integrity, the health system expanded its use of the 
VitalIntegrity application and charge capture analytics. 
The application enables teams to minimize revenue 
leakage from under- and over-charging, late or missing 
coding, mismatched charges and supplies, and a wide 
range of CDM-related issues while facilitating issue 
tracking—all the way to the root cause.

By leveraging the platform’s comprehensive rules engine 
and professional services support, the health system has:

•	 Identified missed charges and coding 
inconsistencies across multiple service lines.

•	 Refined rules to capture complex scenarios, 
such as bundled procedures, infusion-related 
workflows, and misclassified supply charges.

•	 Improved documentation quality and reduced 
coding delays, ensuring timely, accurate bill 
submission.

•	 Integrated stronger root-cause analyses to 
redesign clinical coding workflows proactively and 
provided staff training to support the use of the 
redesigned workflows. 

•	 Prioritized high-dollar accounts through data-
driven triage, focusing review efforts on the most 
impactful opportunities.

Charge capture specialists continue to receive structured 
worklists with contextual flags, accelerating the time to 
reconciliation and timely billing.

“VitalIntegrity has transformed 
charge capture accuracy across 
our health system. In just one 
year, these improvements have 
yielded nearly $19 million in 
additional realized revenue. 

Interim VP Mid Revenue Cycle

CASE STUDY
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CASE STUDY

RESULTS

In 12 months, VitalIntegrity enabled the health system to 
achieve an:

$18.6M increase in annual revenue, driven by 
charge capture analytics and improved charge 
capture accuracy.

WHAT’S NEXT

The health system will continue to use VitalIntegrity to 
prevent charge capture errors and optimize revenue cycle 
performance.



4

 

Copyright © 2025 Health Catalyst

REFERENCES

1.	 Pearson, D. (2024). Hospitals’ fiscal ‘pain points’ topped by revenue cycle management, labor 
costs, workforce shortages. Health Exec. Retrieved from https://healthexec.com/topics/
healthcare-management/healthcare-economics/hospitals-fiscal-pain-points-topped-
revenue-cycle-management-labor-costs-workforce-shortages

ABOUT HEALTH CATALYST

Health Catalyst is a leading provider of data and analytics technology and services that 
ignite smarter healthcare, lighting the path to measurable clinical, financial, and operational 
improvement. More than 1,000 organizations worldwide rely on Health Catalyst’s offerings, 
including our cloud-based technology ecosystem Health Catalyst Ignite™, AI-enabled data 
and analytics solutions, and expert services to drive meaningful outcomes across hundreds 
of millions of patient records. Powered by high-value data, standardized measures and 
registries, and deep healthcare domain expertise, Ignite helps organizations transform 
complex information into actionable insights. Backed by a multi-decade mission and a 
proven track record of delivering billions of dollars in measurable results, Health Catalyst 
continues to serve as the catalyst for massive, measurable, data-informed healthcare 
improvement and innovation.

Learn more at www.healthcatalyst.com, and follow us on X, LinkedIn, and Facebook.
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