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As part of its pursuit of “zero harm,” Banner Health established a 
strategic initiative to improve the inpatient mortality observed versus 
expected (O/E) ratio. However, limited access to high-quality mortality 
data impeded improvement efforts. Banner Health utilized its data 
and analytics platform and Health Catalyst’s Tech-Enabled Managed 
Services (TEMS) registered nurse clinical chart abstractors to develop 
and implement new processes to leverage the data behind a 
mortality index for all its locations. Banner Health improved the 
accuracy of its clinical documentation, mortality O/E ratio, and 
external benchmarks.
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IMPROVING INPATIENT MORTALITY

Banner Health elected to use the Health Catalyst® Data Operating System 
(DOS™) platform and the expertise of its TEMS registered nurse clinical 
chart abstractors to develop and implement new processes to leverage and 
revise existing software applications, enabling it to make use of a mortality 
index for all 28 of its hospitals. In just one month, the clinical abstraction 
team and Banner Health developed the processes refining applications, 
including analysis and drill-down capabilities, a risk calculator, and a chart 
review function.
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Chris Forman-Goerke, MSM, CPHQ
Senior Director, QI, Patient Safety & Peer Review, Banner Health

&RS\ULJKW�k�2022�+HDOWK�&DWDO\VW

https://www.facebook.com/HealthCatalyst
https://www.linkedin.com/company/healthcatalyst/
https://twitter.com/HealthCatalyst


�

CASE STUDY

��ATÕ� NE�T

%DQQHU�+HDOWK�LV�ZRUNLQJ�WR�IXUWKHU�UHGXFH�LQSDWLHQW�PRUWDOLW\�DQG�ZDV�
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IROORZLQJ�WUDQVIHU�IURP�WKH�HPHUJHQF\�GHSDUWPHQW�WR�DQ�LQSDWLHQW�EHG��7KH�
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SURYLGHG�WR�LWV�SDWLHQWV��$GGLWLRQDOO\��

• 7KH�RUJDQL]DWLRQ�KDV�LPSURYHG WKH DFFXUDF\ RI LWV FOLQLFDO
GRFXPHQWDWLRQ�DQG�PRUWDOLW\�2�(�UDWLR���

• ΖQ�MXVW�RQH�\HDU���� IDFLOLWLHV VXFFHVVIXOO\ LPSURYHG WKH PRUWDOLW\
2�(��2QH�IDFLOLW\�GHFUHDVHG WKH PRUWDOLW\ 2�( E\ �����

&RS\ULJKW�k�2022�+HDOWK�&DWDO\VW

ΖPSURYHG�GDWD�DQG�DQDO\WLFV�KDYH�KHOSHG�XV�HQVXUH�WKDW�WKH�VWRU\�ZH�WHOO�DERXW�RXU�SDWLHQWV�
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