Consumer Education
e Payer organizations
e Employment groups

Allina Health Spine Care Model

Community Education
e AH “Back School”
e Community Health Fairs

Primary Care

Emergency/Urgent Care

Specialty Care (MD)

Specialty Care (non MD)

Wellness Organizations

e YMCA
e LifeTime
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Self Referral
(Telephone or Web Based)
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80-90 % of Acute LBP responds to :

¢ Reassurance

¢ Education

¢ Exercise

¢ Physical Therapy

Red Flags:

Suspected Myelopathy
Recent Trauma
Suspected Cancer
LMN Weakness
Suspected Infection
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Suspected Cauda Equina Syndrome
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Spine Surgery Consult
(if indicated)
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Clinical Triage / —»
Care Navigation
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Medical Spine Specialist
Consult (MD or Non MD)

No
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| | Further Dx Imaging

I Workup Labs

| Conservative Sx management

| Treatment Physical therapy

I Chiropractic

Integrative medi
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I Interventional Injections
Treatment Surgery
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| Chronic Pain Psychology

I | Management Medication
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No

Improved?
cine

Return to Primary Care Provider with After Care as needed
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Yes
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Community wellness programs

l

Fitness/Activity Programs
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Episodic physical therapy or home program
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