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How Augmented Intelligence In
Healthcare Facilitates Successful
Enterprise-Wide Decision-Making

When asked what issues keep them up at night in 2023, over 61% of healthcare leaders said labor,
55% said inflation, and 39% said supply chain expenses. Clearly, health systems need innovative ways
to address today’s revenue, cost, and quality challenges. By using augmented intelligence (Al) to make
important decisions across the enterprise, leaders can position their organizations strategically,
achieve transformation, and help ensure long-term success.

Executive Decisions

By leveraging Al with data and analytics,
executives can make better decisions regarding
where to shift care delivery models or grow
service lines, when to shutter or consolidate
underutilized facilities, and more.

By

Cost Decisions

With costs of labor and supplies growing, Al can
accurately inform CFOs' decisions about how to
effectively manage their workforces and
operating margins.

Clinical Decisions

Al can supply executives with clear, consistent,
robust interpretations of data to assist them in
making successful strategic decisions that support
department-level efficiencies.

Quality Improvement Decisions

Improving patient outcomes is a top priority for any
health system. Quality leaders can leverage Al to gain
insights into their quality measures, understand
performance, and quickly make needed adjustments.

Other Use Cases That Can Benefit

The list of decisions healthcare leaders can leverage
augmented intelligence to inform accurate insights
from is endless. From patient satisfaction to
service-level performance like Mental Health and
Behavioral Health, the health system can gain
enterprise-wide insights with the help of Al.

About Health Catalyst

Unlike other solutions, Health Catalyst is exclusively focused on healthcare that provides
people, process, and technology solutions proven to transform raw data into measurable value.

We offer a data-informed solution that empowers healthcare organizations to instantly
identify the most valuable opportunities for improvement across the care continuum,
offering actionable guidance for success in risk-based contracts. We partner with our clients
to explore opportunities within the complete clinical, operational, and financial context for a

given population.
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