5QUESTIONS

for Healthcare ClOs

Here are five questions that will
help healthcare CIOs realize the
full potential of their IT
programs while aligning them
with their organization’s
strategic objectives.

Who do we serve and
what do they want to do?

What services do we provide
so that those we serve can

do what they want to do? '

How do we know we
are doing a great job?

How do we provide
the services?

How do we organize?
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