Infographic

Modern CQI Buyer’s Guide:
/ Essentials to Ignite Sustainable Improvement

Today's Clinical Quality Improvement platforms

must go beyond reporting. They should unify Data & Insight
data, streamline workflows, and enable Y
sustainable improvement across clinical, 5. Unified Data

c:pgratinnal, and finam:_ial domains. Use this - Why it Matters: You can't improve what you
guide to evaluate solutions that can truly turn can't see.

reporting into results

« Whatto Look For: Integrated clinical + ops +
claims data.

Scale & Sustainability

3. Standard Logic _ _
+ Why it Matters: Reduce rebuild/rework and 6. Variation Analytlcs
Workflow & Adoption align performance. « Why it Matters: Not all variation shows up in
: - What to Look For: Pre-built and governed measure performance.
1. Workflow Integration measure libraries. - What to Look For: Provider-level drill downs,
- Why it Matters: Reporting must lead to action. _ _ site comparisons, and root cause analysis.
» What to Look For: Tools that embed into EHRs 4. Low-Lift Implementation :
and daily worktlows. « Why it Matters: Most teams can't take on 7. Role-Based Views
another manual process. « Why it Matters: Engagement requires
2. Loop Closure & Engagement - What to Look For: Automation, managed relevance.
. Why it Matters: Sustainable improvement services, and easy deployment. « What to Look For: Dashboards tailored to
requires clinical follow-through. clinicians, execs, and operations.

« Whatto Look For: Outreach lists, care gap
tracking, and resolution monitoring.
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