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To Drive Patient-Centered Care

Rising costs and rigorous criteria for value-based reimbursement models can
distract from prioritizing patients throughout the care process. Health systems can
keep patients at the center of care and balance the financial focus of value-based
care with comprehensive, up-to-date data.

Deploy Data Tools to
Combat COVID-19

Leverage data and analytics tools

to understand capacity, utilization,
and alternative healthcare delivery
methods (e.g., telemedicine).

Prioritize Patient
Outreach by Risk
Level

Set targets based on risk
stratification to identify
high-risk patients,
proactively address health
concerns, and apply early
interventions.

Promote Data Literacy

Develop literacy tools and training to help
team members better understand and
apply data throughout the care process.
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